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HYVE – the innovation company

www.hyve.net

HYVE Innovation 

Research

HYVE Innovation 

Community

HYVE Innovation 

Design

Consumer Insights / 

New Market 

Research

Community & Idea 

Management 

Software solutions

Industrial Design / 

Ideation & 

Engineering

HYVE Research 

Labs

Open Innovation 

Research

HYVE GROUP

 70+ employees

 located in Munich

 about 300 Open Innovation References

 over 60% DAX listed companies use HYVE methods 
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HYVE – the innovation company

Products that people love and truly need

Biotron

Lichttherapiegerät

Nivea 

Invisible for Black & White Deo
Adidas 

Tuneit

Sigvaris Compression

Sport Stockings

Conrac Vision 42“ ABS Vario-Line Audi Service Key Reader Bosch styline

Müller PET Flasche Osram 

OLED Leuchte Filoluce

Lufthansa Airstreamer JetFlyer
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MEDIA & COMMUNICATION

FOOD & APPLIANCES FMCG & LIFESTYLE

OUTDOOR & SPORTS

AUTOMOTIVE

ELECTRONICS & IT

HEALTH

HYVE – the Innovation Company

HYVE Clients

PUBLIC SECTOR

B2B & INDUSTRIAL GOODS

More than 60% of German Dax-Companies are working with HYVE 

http://www.nestle.de/
http://www.nestle.de/
http://images.google.com/imgres?imgurl=http://www.jelmoli.ch/images/logos/logo_vossen.gif&imgrefurl=http://www.jelmoli.ch/haushalt_wohnen/bettwaesche_badezimmer.asp&h=77&w=128&sz=1&hl=de&start=4&tbnid=ZC3IPVwZrsNfyM:&tbnh=55&tbnw=91&prev=/images?q=Vossen+Logo&gbv=2&hl=de
http://images.google.com/imgres?imgurl=http://www.jelmoli.ch/images/logos/logo_vossen.gif&imgrefurl=http://www.jelmoli.ch/haushalt_wohnen/bettwaesche_badezimmer.asp&h=77&w=128&sz=1&hl=de&start=4&tbnid=ZC3IPVwZrsNfyM:&tbnh=55&tbnw=91&prev=/images?q=Vossen+Logo&gbv=2&hl=de
http://www.eltern.de/
http://www.eltern.de/
http://www.falk.de/de
http://www.falk.de/de
http://www.grundig.de/index.php
http://www.grundig.de/index.php
http://www.csu.de/partei/index.htm
http://www.csu.de/partei/index.htm
http://www.miele.de/de/haushalt/home.htm
http://www.miele.de/de/haushalt/home.htm
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HYVE Science Labs – Thought Leadership
300 publications on Open Innovation, Crowdsourcing & collaborative innovation 

HYVE Research Labs connect the academic, consumer and business world to join forces in open value creation.

Deeply rooted in the scientific world, we closely cooperate with leading universities and institutions such as Harvard University, MIT in Boston, RWTH Aachen, the Pribilla Foundation, 

Friedrich-Alexander University Erlangen-Nürnberg and the Technical University of Munich. With more than 300 publications in leading academic and industry journals, we have our finger 

on the pulse of time and adapt promising scientific approaches to create solutions that fit our clients’ challenges.

HYVE Research Labs aim to spur new approaches of open value creation. We believe in the power of Open Innovation, Crowdsourcing and collaborative innovation and thus help 

companies to integrate external stakeholders into new product development. As innovation enablers with a passion for research, HYVE heavily relies on methodologies which were 

derived from academic research. Our goal is to intertwine academic research and practical work in the business world. In our experience a stronger connection between the two worlds 

can unlock extraordinary results and performances. Thus, we want to foster bidirectional exchanges to supercharge the effects of academic research and business.

http://www.mit.edu/site/aboutsite.html
http://www.mit.edu/site/aboutsite.html
http://portal.mytum.de/
http://portal.mytum.de/
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Why care about innovation?

Disruptive innovations have significantly influenced companies
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How to innovate…

…various approaches may yield differing outcomes

Reducing costs – potentially 
triggering price wars

Source: Clayton Christensen, World Economic Forum, 2013

Efficiency innovations
Creating zero-sum games 

within markets

Incremental innovations
Creating growth and new 

markets

Radical / disruptive 

innovations
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Reinventing industries: Hotels, Finance, Driving –

- innovative disruption is the new normal

Financial Industry Hotel/Lodging

bitcoin, Zopa, Umpqua, 

community owned banks, 

Crowdfunding etc.

Airbnb, couch serving, 

Gloveler.de, 9flats.com, 

Wimdu.de  etc.

Education

iVersity, coursea, Khan 

academy, MIT media Labs etc.
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Traditional innovation approach…

…is theoretically based on Schumpeter
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In daily business…

…where do you find innovation ideas? 

SOURCE: Advanced Innovation, 2003

0

1

2

3

4

5

6

Relevance of Sources of Innovation (7 point scale)

Mainly

external
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Habemus

Papam…

Costs of identifying external ideas dramatically decreased

Times have changed
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network discuss

articulate
their needs

generate
knowledge

rate 
products

design 
products

analyze 
products

recommend
products

market
products

create 
celebrities

collect
donations

get involved 
& support 
each other

protest

Discussion Boards

Wikis
Consumer platforms

User / Open Innovation

…users create valuable informations and content
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Introduction Open Innovation

Definition

Open Innovation… 

 means to open up the innovation process

 makes the user knowledge and the creativity of 

the customers and consumers useful for the 

organization

 due to the continuous and the earliest possible 

integration of the users the innovation success 

is assured

 creates competitive advantages
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Opening up the innovation funnel…

…results in customer-oriented, open and collaborative innovation

Traditional Innovation Process Open / Network Innovation
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Methods

Open Innovation along the innovation process

Netnography

Insights

InsightBoard

Idea 

Contests

Ideation 

Workshop

Idea

Management 

Systems 

Concept Test

Social Media 

Campaign

construct a product

evaluate a concept commercialize productsanalysing the needs

LeadUser 

Method

generate ideas and concepts
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Thousands of user experts are 

talking on a daily basis about 

their topics, hobbies, and 

experiences in online 

communities. 

Find ways to use their 

knowledge!

Analysis of requirements

NetnographyInsights©
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Nivea Invisible for Black & White:

Most successful introduction of a new 

product in the history of Beiersdorf.

A structured exploration of the important 

costumer´s requirements around the topic 

deodorant. Exploration of the unanswered 

costumer needs. 

Analysis of requirements

NetnographyInsights©: Example NIVEA
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Analysis of requirements

Insight Board

Get virtually in direct dialog with 

the users and learn more about 

their needs.

Use  the chances of the internet 

and avoid the limits of one 

focused group. 

Transfer the knowledge offline in 

the solutions of the products. 
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Analysis of requirements

Insight Board: Example EnBW Smartlab
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Open-Innovation Research

The Open Research Community “SmartLab” auf einen Blick

More than 60 active members

…

12

Days
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Open-Innovation Research

EnBW: on- and offline costumer integration

Phase 1: tree weeks of online discussion with 

possible costumers

► Attitudes and expectations for Smart-Home

► Discussion about prioritized properties and aspects of 

Smart Home

► Possible and accepted roles of an energy supplier in 

the area of Smart Home

Phase 2: hereinafter online-discussion with 

the same participants 

► Examination and evaluation of the systems of 

competitors 

► Virtual product bundle as a starter-set and discussion 

about functions and pricings

Phase 3: user-friendly Co-Research Workshop

► Testing the user-friendliness of the App due two 

participation groups  (1 group is recruited through 

online research communities)

► Teamwork of developers and participants
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• post fossil society, resource-saving lifestyle, 

increased quality of life,  sustainable rising 

competiveness 

• Areas: energy, mobility, city planning,  

governance, environment, economy, society 

CONTENT

APPROACH

• is a city which is in use of systemic information 

and communication-, as well as resource-

saving technologies

• New intelligent technical, economical and 

social innovations for a sustainable, livable life

AIM

Smart City

„Smart“

Intelligent  

Integrative

efficient

effective

adaptive

attractive

Sustainable, urban, post fossil society
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Generate ideas and concepts

Lead User Method

Develop radical innovations with 

radically advanced Users

Discover the „out of the box“-

potential of your organization 

This is Tom, he is a passion for surfin on 

the river Isar. He constructed this board 

rack for his bike

Tom
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Generate ideas and concepts

Lead User Method
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LeadUser Project by

Vaillant

User face innovation for 

heating systems
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SF 1

Heating Climate and 

Ventilation Systems

SF 2

User Interface Design

SF 3

Webdesign &

Programming

SF 4

Control Engineering

SF 5

Renewable Energies

SF 6

Craftsmanship & 

Installation

SF 7

Mobile Devices

SF 8

Displays & 

Operation

SF 9

Configuration

SF 10

Virtual Reality

SF 11

Services (housing, 

living)

SF 12

Gaming

SF 13

Sensor Systems

SF 14

Household & Kitchen 

Appliance

Lead User Identification and Recruiting – Relevant Search Fields

Lead User search field



© 2014 HYVE AG 28

300 interested individuals within 5 days

49 in closer consideration 

30 personal interviews

159.000.000 hits Google search „User Interface“

75.000 experts and users in forum haustechnikdialog.de 

8 LeadUser

Lead User search field
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IT Consultant, Electrician and Energy Consultants, Soldier, Casemodder, Chimney Sweeper, Strategy Consultant, Designer, User Interface Designer

Lead User @ Vaillant
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Generate ideas and concepts

Innovation Contest

Take the creativity of thousands 

of idea providers worldwide 

Get the creativity and 

intelligence of the „swarm“ into 

your company
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Generate ideas and concepts

Dimensions of Innovation Contest
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„ideabird - make ideas fly“ 

by Deutsche Telekom AG

 Generate ideas for the future use of 

M2M* technology 

 Development of product concepts 

based on submitted ideas

 Creation of an active community of 

M2M experts and designers

 Creation of the innovation platform 

www.ideabird.com supported by Deutsche 

Telekom, Deloitte Consulting, HYVE and 

RWTH Aachen

 Recruiting qualified participants 

internationally

 11 different idea categories

 Frequent exchange of knowledge 

between users and experts

 Selection of winners by a high-profile jury

 Lead User workshop with select users to 

develop concepts

 6 Weeks

 618 Ideas

 5.980 Comments

 4.022 Reviews

 826 Members

 12 Product concepts from 

workshop

OBJECTIVES

APPROACH

RESULTS

http://www.ideabird.com/
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626 IDEAS

11 CATEGORIES

826 MEMBERS
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AWARD CEREMONY & WORKSHOP

11. MAY 2012

DELOITTE, DÜSSELDORF

https://www.youtube.com/watch?v=Lm-IPqnkI3E&feature=player_embedded
https://www.youtube.com/watch?v=Lm-IPqnkI3E&feature=player_embedded
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The Paketbutler presentation IFA
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Developmemt of the Paketbutler

>650

3

6

17

6

12

30

0

Idea funnel

Innovation 

Space

Evaluation
&

Enrichment

Conceptualization

Product Tester 

Design ConceptClustering
&

Selection

Idea

Generation

Condensation
&

Selection

Services

internal external combined
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“Innosite” 

by DAC (Danish Architecture Centre) 

 Promoting innovation within the building 

sector

 Networking of experts, architects, 

designers, engineers and citizen

 Integration of knowledge and experience 

from the citizen and users 

 Identification of international best 

practices

 5-year multi-contest platform  (online 

since November 2011)

 Evaluation and discussion of submitted 

ideas and concepts

 Upload of videos, photos and other files

 Carefully developed incentive system

GOALS

APPROACH RESULTS (23.04.2014)

 3.144 Active Participants

 1.980 Ideas/Concepts

 950.000+Visitors from 108 Countries

 3.957 Comments

 21 Contests
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“Innosite”

by DAC - Design submissions of the current contest “Mind the Gap”

15 Ideas

Online since 30 days

50.000DKK Prize Money
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“Innosite”

by DAC - Winner of the Contest “Accessible Everyday”

6 Jury Members

50.000DKK Prize Money

46 Ideas
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“Supermarkt ohne Grenzen” by ASPIAG Service Srl.

 Architectural designs for a planned 

Supermarket in South Tyrol 

 Trends in materials, shapes, interior- and 

exterior- design

 Positioning Despar as an innovative and 

customer-oriented company 

 Creating viral buzz

 Bilingual design competition

 Free designs by Designers, Architects 

and Engineers

 Configured designs by Consumers and 

Fans of the brand

 Submitting phase of 7 weeks

 Voting phase of 3 weeks

GOALS

APPROACH RESULTS

 83.097 Visitors

 10.008 Discussion contributions

 8.882 Ratings

 1.784 Members

 342 Designs

 8 min Average amount of time spent 

on site by users
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267 FREE DESIGNS

122 MIO. CONTACT POINTS

84.840 UNIQUE VISITORS

1.784 MEMBERS
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Unleash the creative potential of 

your employees.

Focalize your companies 

expertise. Including a boost in 

motivation. 

Generate ideas and concepts

Internal Idea Management
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Generate ideas and concepts

Idea Management: Daimler Business Innovation Community

Employees post ideas, evaluate them and collaboratively 

develop them until market maturity

Internal idea management platform to develop new 

products. 
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Commercialize products

Social Media Campaigns / Product Tester

Realized products must be 

merchandised.

Transform your users to brand 

ambassadors.

Because „Social Buzz“ is more 

then just a catchphrase. 
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Commercialize products

Social Media Campaign: Example Swarovski Optic

Over 400 authentic travel reports were published by 

20 product testers. Over 28 million contact points 

were realized because of the viral spread of the 

generated content.

Reach a new target group for Swarovski Optik 

(Travel). Composition of the Facebook-campaign

„World Traveller‘s Challange“. 
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Extreme cases

http://www.blueservo.net

http://www.blueservo.net/
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Extreme cases

http://mpsallowances.parliament.uk/mpslordsandoffices/hocallowances/allowances-by-mp/

http://mpsallowances.parliament.uk/mpslordsandoffices/hocallowances/allowances-by-mp/
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Summary & Discussion

• Open Innovation offers a great potential

• Open innovation ≠ loss of control 

• Heterogeneity is good

• Competition is good 

• Successful Open Innovation needs commitment

• Skills in Community Management and Design are secret weapons in Open 

Innovation Management 

• Important requirements for a successful use of Crowdsourcing:

Experience Flexibility Active participationImplementation Network
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HYVE – the innovation company

Thank you for your attention

HYVE Innovation 

Research

HYVE Innovation 

Community

HYVE Innovation 

Design

Consumer Insights / 

New Market 

Research

Community & Idea 

Management 

Software solutions

Industrial Design / 

Ideation & 

Engineering

HYVE Research 

Labs

Open Innovation 

Research

HYVE GROUP

Giordano Koch

Managing Director

HYVE Innovation Community GmbH

giordano.koch@hyve.de

0049 89 189 081 452

www.hyve-community.de

mailto:Giordano.koch@hyve.de
http://www.hyve-community.de/

