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HYVE — the innovation company

www.hyve.net

-

HYVE GROUP
A

HYVE Innovation
Research

HYVE Innovation
Community

HYVE Innovation
Design

HYVE Research

70+ employees

located in Munich

Consumer Insights /
New Market
Research

Community & Idea
Management
Software solutions

Industrial Design /
Ideation &
Engineering

Open Innovation
Research

— about 300 Open Innovation References
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over 60% DAX listed companies use HYVE methods




HYVE - the innovation company
Products that people love and truly need @HWE

-

&
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HYVE — the Innovation Company

HYVE Clients
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FOOD & APPLIANCES FMCG & LIFESTYLE AUTOMOTIVE
5 BEEEERYRS ® DAIMLER ——
e : S20 g osramM@ o =@=
E] Electrolux - (!"-“ULSTH”H s Usitavers h /))I(, PoRsSCHE
AZea symrise o3 N
verival T R AT 760 flexd J 3 ‘
p— g siz | B et G <>
B/S/H/ P””ff"'.’ - edding JAVEISY Rl GEEDMW ln/mz__w
MEDIA & COMMUNICATION PUBLIC SECTOR ELECTRONICS & IT
3 ® -
o BT @PY cpore bm@ k.4 (nteD  FUfitsy  TREKSTOR
YaHoO! " 2 EU %ﬂcﬁn h by -4 ] ‘ o
. T 'L‘)euts(:he 6 thlnk ‘ ST e = GRUNDIG
Telekom Y > CSUSS, """LVH APA 4 = CONRAC da Tor ye
Eltern.de Eltern.de  vodafone S !'@ RPCE
swirscor, B =~ NOKIA @ LMU [t} [T SAE
B2B & INDUSTRIAL GOODS OUTDOOR & SPORTS HEALTH
Evaillant [ \ i G Bayer Ry POFTRONER
_ yer
greiner .. T'h'—’sc' s @ sw;x?ovsxl - —— Abbott
packaging SIEMENS © evonik T € IANSSEN-CILAG , ) Aroneim e
H - €nBW SIGVARIS oo mannscuens MED®EL
. oY 2 L consur ING ‘
IARGES i e ; uvex o Osteaporose.sentrum
B rotine Wienoabarger BOMBARDIER ABS  Zimtstern S ohmonGohmon cbbvie

More than 60% of German Dax-Companies are working with HYVE
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HYVE Science Labs — Thought Leadership
300 publications on Open Innovation, Crowdsourcing & collaborative innovation @HWE

-
HYVE Research Labs connect the academic, consumer and business world to join forces in open value creation.

Deeply rooted in the scientific world, we closely cooperate with leading universities and institutions such as Harvard University, MIT in Boston, RWTH Aachen, the Pribilla Foundation,
Friedrich-Alexander University Erlangen-Nurnberg and the Technical University of Munich. With more than 300 publications in leading academic and industry journals, we have our finger
on the pulse of time and adapt promising scientific approaches to create solutions that fit our clients’ challenges.

HYVE Research Labs aim to spur new approaches of open value creation. We believe in the power of Open Innovation, Crowdsourcing and collaborative innovation and thus help
companies to integrate external stakeholders into new product development. As innovation enablers with a passion for research, HYVE heavily relies on methodologies which were
derived from academic research. Our goal is to intertwine academic research and practical work in the business world. In our experience a stronger connection between the two worlds
can unlock extraordinary results and performances. Thus, we want to foster bidirectional exchanges to supercharge the effects of academic research and business.

Home Publications Network Contact

HYVE Science Labs

bridging the gap between science & practice HH

N -
academic
S

Technische Universitit Hamburg-Harburg

PRODUCT
INNOVATION

Produktentwicklung mit
virtuellen Communities

ity
Marketing
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http://www.mit.edu/site/aboutsite.html
http://www.mit.edu/site/aboutsite.html
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Why care about innovation?
Disruptive innovations have significantly influenced companies

-

© 2014 HYVE AG




How to innovate...
...various approaches may yield differing outcomes @m

-

Radical / disruptive

innovations

o

Creating growth and new
markets

Incremental innovations

o

Creating zero-sum games
within markets

Efficiency innovations

o —

Reducing costs — potentially
triggering price wars

Source: Clayton Christensen, World Economic Forum, 2013

-

© 2014 HYVE AG 8



Reinventing industries: Hotels, Finance, Driving —
- Innovative disruption is the new normal @Hm

-

Financial Industry Hotel/Lodging

Education

Lendico : Gomrses, Spaciciscions, Wodiiom | Aboth 7 [V Sgolin, Sianp
o_ o @olrbnb )
Geld leihen  Geld anlegen  So funktioniert's Hilfe Blog ML KONTO. Take the world s best courses’
Gunstige Konditionen Attraktive Renditen 1. f f
fiir Kreditnehmer fiir Anleger online, 1I0r iree.

nveebinelich und Sehata-Seore nautl
- birdlich und Schla-Seon '

- N suche
W IhrWunschiredit ab 1.000¢€

§ r‘:n : Beginne Dein Abenteuer
Atraktiv! @ Einfach! New York ::”"" ::::s i:::’ :‘:‘
bitcoin, Zopa, Umpqua, Airbnb, couch serving, IVersity, coursea, Khan
community owned banks, Gloveler.de, 9flats.com, academy, MIT media Labs etc.

Crowdfunding etc. Wimdu.de etc.
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Traditional innovation approach...
...Is theoretically based on Schumpeter

-
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In daily business...
..where do you find innovation ideas? @m

: Relevance of Sources of Innovation (7 point scale)
6
5 |
4 .
3 |
2 |
1 .
0 - P i e e e e DR
o | X S . ) &t '
Q\O\@ i 6\0(0 \e@e “(\o’@“ \\0’5\\0 ((\Qe\\\\ ¢ 5© \&@\ y N Malnly :
S o Q,é@"’ P o O S external |
[

SOURCE: Advanced Innovation, 2003
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Costs of identifying external ideas dramatically decreased
Times have changed

-

Habemus
Papam...

© 2014 HYVE AG 12



User / Open Innovation
...users create valuable informations and content @HWE

-
network discuss
C/\/\% N
articulate

their needs

3@€ protest

get involved

& support generate
eachpsther knowledge
% Online Communities

Blogs  Discussion Boards
Social Networks
Wikis
Consumer platforms

t
rp‘l:oec:lucts * * *

collect
donations

design |
products s~

create

ﬁcelebrities |
voﬂgﬁ‘-" analyze .
L\j\ market B products /(_/

products 4 / recommend 4
= products ﬁ Live



Introduction Open Innovation

Open Innovation...

= means to open up the innovation process

» makes the user knowledge and the creativity of
the customers and consumers useful for the
organization

= due to the continuous and the earliest possible
integration of the users the innovation success
Is assured

» creates competitive advantages

© 2014 HYVE AG 14



Opening up the innovation funnel...
...results in customer-oriented, open and collaborative innovation @Hyvs

-

Traditional Innovation Process Open / Network Innovation

© 2014 HYVE AG 15



Methods
Open Innovation along the innovation process @m

-

Netnography
Insights

Ideation
Workshop

1“ Social Media
ﬁ Campaign —
— '» —
Management
Systems
analysing the needs evaluate a concept commercialize products

generate ideas and concepts construct a product

© 2014 HYVE AG 16



Analysis of requirements
Netnographylnsights©

-

Thousands of user experts are
talking on a daily basis about
their topics, hobbies, and
experiences in online
communities.

Find ways to use their

knowledge!

© 2014 HYVE AG




Analysis of requirements
Netnographylinsights©: Example NIVEA

TUE UNDERSHIRT CUY
ASK ME ANYTHING!

tugiundershi rtguy. com

A structured exploration of the important Nivea Invisible for Black & White:
costumer’s requirements around the topic Most successful introduction of a new
deodorant. Exploration of the unanswered product in the history of Beiersdorf.

costumer needs.

© 2014 HYVE AG 18



Analysis of requirements
Insight Board

-
Get virtually in direct dialog with
the users and learn more about

their needs.
Use the chances of the internet
and avoid the limits of one

focused group.

Transfer the knowledge offline in

the solutions of the products.

© 2014 HYVE AG




Analysis of requirements
Insight Board: Example EnBW Smartlab

-

© 2014 HYVE AG

Projektubersicht ~ FAQ  Profl  Abmelden

Willkommen im SmartLab 2!

N Nach 12 spannenden Diskussionstagen um Smart Home Anwendungen und
N Moghchkelen geht es nun weiter! Wir haben ever Feedback und ewe Beltrige
analysiert und nach iton v ersucht darauf 2u

reagieren

im Exgebnis gibt es nun 3 neue Starter-Sets die wi euch v orstellen wollen
und bei denen uns euer Feedback wichtig ist. Diese Starter-Sets sind

N natarlich nur der allererste Schiitt f0r unsere Plattf orm, wie es in Zukunft
) wekter geht, mdchten wir von euch anhand eines Smart Home Konf igurators
diskutieren

Vergleichsprodukte

Aktuell

Hier sehen Sie demnachst ihre
aktuelle Aufgabe

20




Open-Innovation Research
The Open Research Community “SmartLab” auf einen Blick @st

-

More than 60 active members
arIg
dﬁ v ﬁ .f‘. %
maE A A
EEEAA
2 X E © =

e n o Mo NMBROE pou
M
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Open-Innovation Research
EnBW: on- and offline costumer integration

-

Phase 1: tree weeks of online discussion with
possible costumers

» Attitudes and expectations for Smart-Home

B »  Discussion about prioritized properties and aspects of
Smart Home

Willkommen im SmartLab! Aktuell

» Possible and accepted roles of an energy supplier in
the area of Smart Home

Phase 2: hereinafter online-discussion with
the same participants

» Examination and evaluation of the systems of
competitors

T e Demostet. S0 S St oo b s o o

T — »  Virtual product bundle as a starter-set and discussion
%‘Wﬁf = about functions and pricings
SARTCIIRAS & = ‘_
2V V ISy ,Lf
255055550 5)

Phase 3: user-friendly Co-Research Workshop

»  Testing the user-friendliness of the App due two
participation groups (1 group is recruited through

sounsa = online research communities)
ml oy | Teamwork of developers and participants
pEmmmmE o | " P particip

PavEvVESY )

© 2014 HYVE AG 22



Smart City

Sustainable, urban, post fossil society

CONTENT

* is a city which is in use of systemic information

SmartCity Cologne

and communication-, as well as resource-
saving technologies
* New intelligent technical, economical and

social innovations for a sustainable, livable life

Herzlich willkommen Aktuelles

Partner

Zukunft gestalten

AIM
11
zomart
+ post fossil society, resource-saving lifestyle, Intelligent
increased quality of life, sustainable rising Integrative
competiveness efficient
+ Areas: energy, mobility, city planning, effective
governance, environment, economy, society adaptive
attractive

© 2014 HYVE AG 23



Generate ideas and concepts
Lead User Method

-

Develop radical innovations with

radically advanced Users

Discover the ,,out of the box*‘-

potential of your organization

This is Tom, he is a passion for surfin on
the river Isar. He constructed this board
rack for his bike

Tom

© 2014 HYVE AG




Generate ideas and concepts
Lead User Method @Hyvs

-

Non-Adoptors

CREATE IDEAS TEST COMMERCIAL PRODUCTS
AND SOLUTIONS PROTOTYPES AVAILABLE

Routine Users

PEOPLE WHO NEED A NEW PRODUCT

Opinion Leaders

Pilot
Customers

Lead Users

TIME ’

© 2014 HYVE AG 25



LeadUser Project by
Vaillant

User face innovation for
heating systems




Lead User search field

-

SF1
Heating Climate and
Ventilation Systems

SF5
Renewable Energies

SF 10
Virtual Reality

© 2014 HYVE AG

SF2
User Interface Design

5/24 6:35PM §

SF 6
Craftsmanship &
Installation

SF 11
Services (housing,
living)

SF7
Mobile Devices

SF 12
Gaming

¥ mm=GTR

¥ 5 ‘:L

27

B

SF 3
Webdesign &
Programming

SF 4
Control Engineering

SF 8 SF9
Displays & Configuration
Operation
s Q =
SF 13 SF 14
Sensor Systems Household & Kitchen

Appliance




Lead User search field @Hyvs

159.000.000 tis cooge search ser motece

7 5 . OOO experts and users in forum haustechnikdialog.de
3 O O interested individuals within 5 days
4 9 in closer consideration

30 personal interviews
8 LeadUser

®EVaillant

© 2014 HYVE AG 28



Lead User @ Vaillant

-

IT Consultant, Electrician and Energy Consultants, Soldier, Casemodder, Chimney Sweeper, Strategy Consultant, Designer, User Interface Designer

© 2014 HYVE AG 29



Generate ideas and concepts
Innovation Contest

-

Take the creativity of thousands

of idea providers worldwide
Get the creativity and

intelligence of the ,,swarm* into

your company

© 2014 HYVE AG




Generate ideas and concepts
Dimensions of Innovation Contest @m

-

continuous online internal experts complex, local issue -
technical local crowd

z
U_Q
o5
Z_I
o 3
o W
O D
N
2

DURATION
TARGET GROUP

< —
L
= ? i
O = >
< o m
h m g
| a <
= P =
z T <
LL O
g . .
Ll
@) a 8
= = a

campaigning offline external crowd experience, local issue -
broad global crowd

© 2014 HYVE AG 31



,ideabird - make ideas fly"
by Deutsche Telekom AG

_
OBJECTIVES .1 bl -

= Generate ideas for the future use of

M2M* technology
= Development of product concepts e
based on submitted ideas WINNERS

= Creation of an active community of
M2M experts and designers

APPROACH Thanks to the ideabird community! -

= Creation of the innovation platform .

www.ldeabird.com supported by Deutsche RESULTS
Telekom, Deloitte Consulting, HYVE and

RWTH Aachen " 6 Weeks

= Recruiting qualified participants

internationally = 618 Ideas

= 11 different idea categories

5.980 Comments

= Frequent exchange of knowledge
between users and experts

4.022 Reviews

= Selection of winners by a high-profile jury

= 826 Members
= Lead User workshop with select users to
develop concepts = 12 Product concepts from
workshop

© 2014 HYVE AG 32


http://www.ideabird.com/

nearest

; Bus Stop

) Subway Station

Mobile

Communlcations
Data transmiss| industry

Intelligent
Traffic Ticket

/)
626 IDEAS
11 CATEGORIES

) RS

826 MEI\/IBERS

L
Pord & 0UAT

£ .L,. N .

I°)
-

%.



Ideenwettbewerb Ideabird: Machine-to-Machine fi...

.lllihlll i 1 00NN i

AWARD CEREMONY & WORKSHOP
11 MAY 2012

DELOITTE DUSSELDORF

. \
B :*
- l i l.l_.

| &



https://www.youtube.com/watch?v=Lm-IPqnkI3E&feature=player_embedded
https://www.youtube.com/watch?v=Lm-IPqnkI3E&feature=player_embedded

The Paketbutler presentation IFA

-

© 2014 HYVE AG
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Developmemt of the Paketbutler

@HYVE
Innovation
Space @ @ @

. internal external combined

A >650 S

Services
0 >
Idea Clustering Evaluation Condensation Conceptualization Design Concept
Generation & & & Product Tester -
Selection Enrichment Selection ,

D H O H H B
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“Innosite”

by DAC (Danish Architecture Centre)

-

© 2014 HYVE AG

Promoting innovation within the building
sector

Networking of experts, architects,
designers, engineers and citizen

Integration of knowledge and experience
from the citizen and users

Identification of international best
practices

5-year multi-contest platform (online
since November 2011)

Evaluation and discussion of submitted
ideas and concepts

Upload of videos, photos and other files

Carefully developed incentive system

37

P | e by .
Competion is over - see the winners here
¢ = |
ACCESSIBLE

EVERYDA
Sign levs

Playing Art Orestad Fisheries WE.DO.TETRIS Floting platforms
Boaventura Aonso - 19111 Sune - 181113 Rahbok2 - 1711113 Minail Yas¥obov - 17/11/1

Active Participants
Ideas/Concepts

Visitors from Countries
Comments

Contests



“Innosite”
by DAC - Design submissions of the current contest “Mind the Gap” @m

'— i A =
- 50.000DKK Prize Money
MIND-"" —
THE GAP Online since 30 days
Enjoy The View 15 Ideas

© 2014 HYVE AG 38



“InnOSIte”

ég |

ACCESSIBLE
EVERYDAY

Design level free entrances and
make society accessible to everybody

-2 Prize
Accessible Everyday - <

ACCESSIBLE
EVERYDAY FOR ...

Forced Architects -
241013
e dode Kk (10).

© 2014 HYVE AG



“Supermarkt ohne Grenzen” by ASPIAG Service Srl.

-

© 2014 HYVE AG

GOALS

Architectural designs for a planned
Supermarket in South Tyrol

Trends in materials, shapes, interior- and
exterior- design

Positioning Despar as an innovative and
customer-oriented company

Creating viral buzz

APPROACH

Bilingual design competition

Free designs by Designers, Architects
and Engineers

Configured designs by Consumers and
Fans of the brand

Submitting phase of 7 weeks

Voting phase of 3 weeks

40

Supermarkt ohne Grenzen
DESIGN WETTBEWERB Carina Thiirridl
by[ DESPARIO] N—

——————Eamgelogt ats

Mitmochon  Desigee Community

DleVotingphaselst beendet,

Die Voting-
phase ist
beendet!

83.097

10.008

8.882

1.784

342

8 min

Uberdas Projekt

Soige wma

Just announcing that we
changed the cover designs

RESULTS

Visitors

Discussion contributions
Ratings

Members

Designs

Average amount of time spent
on site by users



T

EURDSP:

Sy (W

122 MIO. CONTACT POINTS

84.840 UNIQUE VISITORS
1.784 MEMBERS

267 FREE DESIG




Generate ideas and concepts
Internal Idea Management

-

Unleash the creative potential of

your employees.
Focalize your companies

expertise. Including a boost in

motivation.

© 2014 HYVE AG




Generate ideas and concepts
ldea Management: Daimler Business Innovation Community @HWE

-

DAIMLER

Internal idea management platform to develop new Employees post ideas, evaluate them and collaboratively
products. develop them until market maturity

© 2014 HYVE AG 43



Commercialize products
Social Media Campaigns / Product Tester

-

Realized products must be

merchandised.

Transform your users to brand

ambassadors.

Because ,,Social Buzz“ is more

then just a catchphrase.

© 2014 HYVE AG




Commercialize products
Social Media Campaign: Example Swarovski Optic

-

b
SWAROVSKI
OPTIK

Stay tuned & wall
for the announcement
of the winners.

The Team

YOUR STORY.
YOUR OPPORTUNITY.

Thank you for your applications! The official CL Companion product

testers will be announced by latest 12th of July 2011.

Reach a new target group for Swarovski Optik
(Travel). Composition of the Facebook-campaign
,World Traveller's Challange®.

© 2014 HYVE AG

wWhat is your sec

- < ’ A7
Whdad is your Se

Over 400 authentic travel reports were published by
20 product testers. Over 28 million contact points
were realized because of the viral spread of the
generated content.



Extreme cases

-

Digital C:
TVs &

Create An Account

Actual Sighting Videos - BorderWatch®™ Archives  [suosel
Virtual Texas Deputy™ Log In

<l

Access to Texas Denied Drugs Seized Access to Texas Denied  Access to Texas Denied

Virtual Stake Outs - Live Border Cameras

What We Do

) BlueServoSM deployed the Virtual
Community Watch, an innovative
real-time surveillance program
designed to empower the public to
proactively participate in fighting

Camera 1
This area is known for illegal drug activity. If you see people moving in this
area please report this activity.

border crime. The BlueServoS™

Camera 2 Virtual Community WatchSM is a

If you see subjects along river or in the water please report this activity. If network of cameras 3'“d sensors
camera focused on land, you are looking for individuals moving on foot from along t_"e TEX@S"_"'“'?" border that
left to right. They may approach a vehicle in the area of conintue on foot. feeds live streaming video to

Please report this activity. www.BlueServo.net. Users will log in

to the BlueServosM website and

directly monitor suspicious criminal
Camera 3 activity along the border via this
This area is a high crime area. If you see suspicious activity in this area please
report it. When focused on the river, please report subjects crossing via raft or

virtual fenceM.

swimming.
N1
Camera 4
This is a drug crime area. Should you see anyone on foot or crossing the river
via raft or swimming, please report this activity. HDTV
S

[ P

http://www.blueservo.net

© 2014 HYVE AG
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Extreme cases

-

Allowances by MP

Detailed Breakdown of
Stationery and Postage
Costs for all MPs

Location of MPs' current
ACA/PAAE home
Travel Costs 08/10 Q1
Travel Costs 09/10 Q2
Travel Costs 09/10 Q3
Trawvel Costs 08/08

Details of catering
functions and events
hasted by Members

Repayments made
against all claim types

Members' allowances
expenditure tables
2008-09 to 2010/11 with
explanatory notes

Legg Report

Searchable database of
allowances by MP from
08/09 onwards

ACA/PAAE homes:
change of nomination

Allowances by MP

2004/05 to the third quarter of 2009/10

In June 2009 more than a million documents and receipts were
published online. These related to MPs' claims dating back to
2004/05 and up to 2007/08.

In December 2009 these pages were updated to include information
about MPs' claims for costs incurred when staying away from their
main home in 2008/09 and the first quarter of 2009/10.

Alphabetical list

Below is an alphabetical list of current MPs. The Allowances link, to
the right of each name, takes you to a page containing edited scans
of documents submitted in support of claims made against:

Additional Costs Allowance (ACA) - paid to reimburse Members for
necessary costs incurred when staying overnight away from their
main home in each year from 2004/05 to 2008/09.

Personal Additional Accommodation Expenditure (PAAE, which
replaced the ACA in April 2009) - paid to reimburse Members for
necessary costs incurred when staying overnight away from their
main home. Please note that the information relates to claims
made during April to June 2009.

Incidental Expenses Provision (IEP) - the costs associated with
running an office in each year from 2004/05 to 2007/08.

Communications Allowance - introduced in 2007/08, which
provides funds for communication with constituents.

Geographical location

A link on the left hand side of the page provides a list of the
geographical location of MPs' current ACA/PAAE home - either in
London or the constituency. It also indicates if the location changed

during 2008/09 or 2009/10, including if that change was within the
same geographical area.

Additional links provide totals by Member for:

Travel costs

Stationery and postage costs

Details of catering functions and events hosted by Members
Repayments made against all claim types

Net totals, reflecting the repayments made against the original
claims.

Searchable database of claims

Another link provides access to the searchable database of claims
from 2008/09 onwards.

Communications Allowance scans relating to expenditure in
2008/09 are accessible via the link to the searchable
database. IEP scans relating to expenditure in 2008/09 and
2009/10, along with Communications allowance scans for
2009/10, will be published on the searchable database later in
the year.

Find your MP

Search for your local MP by postcede, name
or constituency. Please use the back button
of your browser to navigate back to this
page.

search

Related Information

The Green Book
A guide to Members allowances

The Green Book - current edition (the
current rule book)

The Green Book - 2006 edition (the
previous rule book)

The Green Book - 2005 edition®

The Green Book - 2004 edition®

The Green Book - 2003 edition®

About pay and allowances for MPs

Find out the current annual salary for an MP
and the additional allowances they are
entitled to.

491

Mr Richard Bacon

/

% 243 000
L T
- 1 8ill date: .
Your gas bill - estimated b R
3 Bill period:
Please p;ay £79.56 - to reach us by 2 jun 2009 12Feb 09 - 18 May 09
Pay by this date and you'll benefit from our Prompt
) Pay discount on i b
Before this bill Message board
Your previous bill £71.23 Balance brought forward £0.00 iy
n debit -
What you paid e (;eu"zdou 've used this £75.78
Balance after your £0.00  yATatsx £3.78
ey ymf:ntyo VAT at 5% £3.78

@ We've estimated the reading for
this statement. If your current meter

reading is significantly different you

give us your new reading at
itishgas.co.uk/meterreads or by

calling freephone (0800 107 0224).

:
PRARY

¢
26 Tone. 009,

Ways to pay your bill
When paying you need your customer reference number which is IR
Please allow 3 working days for your payment to clear at a bank or Post Office and 5 working days if you pay by post
=y ;redit/l)ebit card, g Atanybank
= by

Switch to

BSET Direct Debit
It's easy, convenient and
saves you money. Call us
on 0800 048 0202 to
spread your payments
over the year, or pay your
billin full each quarter.

Call us on 0800 107 0224 or visit

Total to pay

For further details please tur over 3

Gl 611 {m%
ok YL P &

phone or online 7<) or by post

Make cheques payable to “British

britishgas.co.uk/paymybili Gas Trading Ltd” and write your
customer reference number on

Internet or phone  the bac. Take your cheque with
‘banking this completed payment shp to

Pay directly to our account
number 71584685 and sort code

40-05-30.

the bank, or send them to British
Gas, Payment Area S5,
Camberley, GU9S 1AB. Please
don't send cash in the post. Some
banks charge for this service,

EP By PayPoint
Take your whole bill and pay by
cash.

@) At the Post Office
Take your bill or payment card,
fill in'this payment slip and make
your cheque payable to *Post
Office Ltd".

http://mpsallowances.parliament.uk/mpslordsandoffices/hocallowances/allowances-by-mp/
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Summary & Discussion @HWE

-
« Open Innovation offers a great potential
» Open innovation # loss of control
» Heterogeneity is good
« Competition is good
» Successful Open Innovation needs commitment
« Skills in Community Management and Design are secret weapons in Open
Innovation Management

* Important requirements for a successful use of Crowdsourcing:

Experience Flexibility Implementation Network Active participation

|||||||||||||||||
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HYVE — the innovation company
Thank you for your attention

-

HYVE GROUP
A

Consumer Insights /

HYVE Innovation New Market

Research Research

Community & Idea
Management
Software solutions

HYVE Innovation
Community

UNAYTE G Industrial Design /

Design Idea_tion &
Engineering
HYVE Research Open Innovation
Labs Research

Giordano Koch

Managing Director

HYVE Innovation Community GmbH
giordano.koch@hyve.de

0049 89 189 081 452
www.hyve-community.de
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