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Open Innovation Possibilities in Nacka
Open Innovation / Open Government
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Your Project Team 

Dr. Maximilian Rapp leads the Community & Campaigns

team and is responsible for open innovation projects for

clients out of industry and politics. He established

together with Giordano Koch the public sector division.

Additionally he undertook scientific research at the

National University of Ireland in Galway and at the

Queens University in Belfast, as the wrote his PhD.

Furthermore since 2012 he lectures at the University of

Innsbruck in Austria Innovation as well as

Entrepreneurship and released over 40 publications

concerning the topic of Open Innovation, Open

Government and Innovation Management.

Giordano Koch is a Managing Director of the HYVE

Innovation Community GmbH. He established the public

sector division and leads the Sales & Consulting team.

Giordano works with clients from various industries, the

public sector and research institutions, leading them to

successfully design, develop, manage as well as

evaluate innovative communities. In addition he is

working on his PhD at the University Hamburg with a

focus on open innovation, co-creation in the public

sector. Furthermore, he teaches at the Johannes Kepler

University Linz and is an eligible speaker for Open

Innovation, Co-Creation and Crowdsourcing.

Giordano Koch Dr. Maximilian Rapp
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Open Government – Theoretical Perspectives
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1) Citizen Ideation and Innovation

 Engaging citizens in public innovation and ideation processes

 Solving focused problems through idea/innovation competitions

 Enhancing quality for the common good

2) Collaborative Administration 

 Effective Civil Service. Public Value Creation and Collaboration in 

administrative tasks

 Enhancing speed and responsiveness, competence, costs and 

quality

 Public Service Innovation

3) Collaborative Democracy

 Mass Participation in policy-making-processes

 Involvement in political agenda or city planning, execution, and 

appraisal 

 Enhancing democratic constitution, transparency, political 

representation and confidence

 Reducing failure of policy 

Framework for Open Government
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What is Open Innovation in the public sector?

This phenomenon describes the active Integration of Citizens, Party-members, public officials as well as experts in the

processes of politics and administration. Through interactive collaboration, new ideas are created, valuable

conversations lead, existing knowledge linked and new target Audiences reached.

Description:

 Transparency: Information about current data and 

methods 

 Participation: The population should be actively 

involved in the decision-making-process and 

discussion

 Collaboration: State and population should work 

together on solutions to current issues

Goals:

 Transparency of government and administration

 Integration of the population into politics

 Broaden horizons

 Working together

 Innovative solutions
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Generate ideas and concepts

Dimensions of Innovation Contest / Public Sector
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“Participatory Budget BW” – The City of Bad Wörishofen

 Integrate citizens

 Create awareness

 Ideas and impulses

 Realize project ideas/suggestions in the 

City of Bad Wörishofen

 Collaboratively discuss infrastructural 

topics

 Interactive questionnaire

 High usability and simple processes

 A standard software solution with  

individual design

AIMS

APPROACH RESULTS

 260 Active members

 130 Ideas / suggestions

 485 Evaluations

 505 Discussion contributions

 3 Ideas realized
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“Participatory Budget BW” – The City of Bad Wörishofen 
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 Information and participation platform

 Generation, evaluation and discussion of 

submitted ideas and concepts

 Finding personal and financial support to 

realize projects (Crowdfunding)

 Workshops, sessions for citizen integration

 Next-Hamburg lounge for information 

RESULTS (16.10.2014)

• Platform for the visions of the future Hamburg 

 Building the city together with all involved 

stakeholders (urban planers, architects, civil 

society, etc.)

 Citizen becoming micro- project developer

GOALS

APPROACH

• 700 collected proposals

• 300 ideas summarized in the „Bürgervisionen“

• 30 Projects are affecting the city development

Next Hamburg
http://www.nexthamburg.de
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• different urban trends are discussed through the 

participation platform 

• Generation and discussion of ideas

• Experts in urbanism, architecture and planning 

review contributions

• Results will be collected by curators 

• added to proposals for a formal urban renovation

RESULTS (16.10.2014)

GOALS

APPROACH

MIC Bogotá. My ideal city
Miciuidadideal.com

• Submitted ideas: 4.701

• Discussed issues: 5     

• Redevelop the city due to a global discussion

• Civil participation to beautify the city

• Idea suggestions regarding different subjects 

• Implementing best ideas due to architects and

experts
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• Online information-tools

• Offline integration of the citizens: 

City lab: speeches, Workshops 

Events: Kranensee- ein Ballett der Kräne

realizing cities projects with the public

• Additional platform to integrate the future 

neighbors and residents 

RESULTS (16.10.2014)

• Rise and build a new district for 20.000 people

• Criteria: functional mixture of living area and     

industry, social and economical sustainability

• New form of cooperate planning 

• The public space, buildings, infrastructure are 

developed in dialogue with partners, users and 

residents

GOALS

APPROACH

Aspern: Die Seestadt Wien
http://www.aspern-seestadt.at/

• Architectural masterplan elaborated together 

with experts, Institutions and citizens

• Technology center aspern IQ is build

• 2014: First Citizens moved into completed 

apartments
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• Masterplan of HafenCity developed due to a 

urban development competition 

• Increased involvement of joint building 

ventures 

• Integration of all users due to Info-tools

• Constant dialogue with the habitants, citizens 

and participants

RESULTS (16.10.2014)

• Hamburg's largest inner-city development

• Define a new downtown in both urban planning 

and architectural terms

• Criteria: ecological sustainability, functional 

mixture of work, life, culture, Leisure time, 

tourism, retail, urbanity

GOALS

APPROACH

HafenCity Hamburg
http://www.hafencity.com/

• Developed projects: 56

• Projects under construction: 49

• Completed living spaces: 1.500

• Companies moved in: 450



© 2014 HYVE AG 16

• Integrate the society due to information tools, 

workshops, district walks

• Participation platform and idea pool 

• Generate new ideas by the community

• Feedback due to experts 

• Implementation of own projects

RESULTS (16.10.2014)

• Question: 

How can lightening beautify the city and make the 

citizens feel more secure and comfortable?

• In dialogue with the citizens and the 

community members (Organizations, 

employees, etc.)

GOALS

APPROACH

Light a Lamp in Malmö
http://stud.epsilon.slu.se/2212/1/romih_e_110131.pdf

• People addressed: 150.000

• People participated: 6.000
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• Information tools

• Participation in the community:

- Reporting a problem of a district

- View other reports and problem solutions

• Locating the problem on the map by the 

society

RESULTS (16.10.2014)

• Platform to report, view and discuss local 

problems in England

• Issues: Street cleaning, Potholes, Abandoned 

vehicles, Dog Fouling 

GOALS

APPROACH

FixMyStreet
https://www.fixmystreet.com/

• Reports in the past month: 4.048

• Updates on reports: 519.156
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• Ability to invest in a specific project of the own 

choice

• Investing in a project by smaller infusions form 

individual backers

• Protection and transparency of the investments 

RESULTS (16.10.2014)

• Provides investors the opportunity to buy a real 

estate or participations in income producing 

assets

• Fundraising a project by crowdfunding to 

provide access to smaller accredited investors

• Protected, tax efficient, and transparent 

investments

GOALS

APPROACH

Prodigy Network
http://en.prodigynetwork.com

• Areas of developing projects: New York, 

Florida, Dominican Republic, Mexico, 

Columbia

• Example of acquired property: 

Manhattan Hotel 

(100 accredited investors, 12 different states, 

10 countries, minimum of each investment 

50.000 $)
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GOALS

APPROACH

Belfast: Titanic Quarter
http://titanic-quarter.com/

• Placed companies: 90

• Habitants: 5.000

• Provided employments: 50.000

• Visitors: over 800.000

• Urban- waterfront regeneration project

• Mixture of residential, commercial, tourism, 

education and retail

• Titanic charter seen as a place for both 

religions to come together (Catholics, 

Protestants) 

• Attract the public for living, working, visiting 

and investing in Belfast due to the historic 

maritime landmarks, education facilities, 

apartments, entertainment districts etc. 

• Sustainable and innovative design 

ARCHIVEMENTS
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Negative Examples: 
Stuttgart 21

GOALS

• Urban development project of the traditional 

railway junction of Stuttgart-Ulm

• Start: 2010

PROBLEMS

• Lack of demographic legitimation, rising costs, 

lack of profitability, mistakes in plans etc.

• Citizen initiatives against the project 

(demonstrations, petitions..)
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Negative Examples: 
Airport Berlin-Tegel

• Replace the airports Schönefeld and Tegel

• In construction since: 2006

GOALS

PROBLEMS

• Mistakes in planning and implementation, 

rising costs, lack of profitability and 

responsibility etc.

• Stagnation in the building process

• Rising initiatives against the project 



© 2014 HYVE AG 22

Working Groups
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Group Work

Possible Method and Discussion 

Topics

Task 1

Recruitment, Incentives & Project 

frame

Community Management & 

Analysis

Task 2 Task 3
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 Which method would you choose? 

 What should the discussion be about? 

(Project background) 

 Should it be more an overall topic or a 

precise one?

 What are the objectives and 

expectations (number of ideas etc.)?

 What are the risks and chances?

 Name a precise title of the possible 

project topic!

 How can online and offline aspects be 

combined in the best way?

 Who should participate?

 How  to activate the target group to 

participate? 

 What could be the best incentive 

strategy possible?

 How long should the project run? 

(What are the terms & conditions)

 How can it be embedded within the 

communication channels? 

 How can the project topic be explained 

to the target group in the best way 

possible?

 How should the contest be managed?

 Who should be responsible and what 

unities should work together?

 How can we motivate the target group 

to participate during the project 

phase?

 How should the ideas be evaluated 

and shortlisted during or after the 

contest?

 Who should decide upon the quality of 

ideas and what type of environment 

should be chosen (experts, jury, etc.)?

 How is it possible to implement 

contributed ideas into the  current 

strategy? 

Every team has the same 3 tasks and will work on each of those for 30 minutes. The results will be presented within 20 minutes for each group 

(please use flip charts to emphasize your strategies).

Each team has a presenter, a writer, a timekeeper and a moderator.

Moderation Tip: Brainstorming Paradox: How should we act to blow up the whole thing? 
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Agenda - Details

Time Agenda

13:00 - 16:00 III Group Work on Open Innovation (Nacka & HYVE)

Group Work

Topic 1: Development

- Identification of Topics and Methods

- Design & Format

- Participants & Terms and Conditions

Topic 2: Performance 

- Success & Risk Factors

- Incentive Mechanisms

- Community Management

Topic 3: Analysis 

- Evaluation Process

- Follow-up

- Result Implementation
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HYVE – the innovation company

Thank you for your attention

HYVE Innovation 

Research

HYVE Innovation 

Community

HYVE Innovation 

Design

Consumer Insights / 

New Market 

Research

Community & Idea 

Management 

Software solutions

Industrial Design / 

Ideation & 

Engineering

HYVE Research 

Labs

Open Innovation 

Research

HYVE GROUP

Giordano Koch

Managing Director

HYVE Innovation Community GmbH

giordano.koch@hyve.de

0049 89 189 081 452

www.hyve-community.de

mailto:Giordano.koch@hyve.de
http://www.hyve-community.de/

