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Your Project Team

-

Giordano Koch

Giordano Koch is a Managing Director of the HYVE
Innovation Community GmbH. He established the public
sector division and leads the Sales & Consulting team.
Giordano works with clients from various industries, the
public sector and research institutions, leading them to
successfully design, develop, manage as well as
evaluate innovative communities. In addition he is
working on his PhD at the University Hamburg with a
focus on open innovation, co-creation in the public
sector. Furthermore, he teaches at the Johannes Kepler
University Linz and is an eligible speaker for Open

Innovation, Co-Creation and Crowdsourcing.
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Dr. Maximilian Rapp

Dr. Maximilian Rapp leads the Community & Campaigns
team and is responsible for open innovation projects for
clients out of industry and politics. He established
together with Giordano Koch the public sector division.
Additionally he undertook scientific research at the
National University of Ireland in Galway and at the
Queens University in Belfast, as the wrote his PhD.
Furthermore since 2012 he lectures at the University of
Innsbruck in  Austria  Innovation as well as
Entrepreneurship and released over 40 publications
concerning the topic of Open Innovation, Open

Government and Innovation Management.



Open Government — Theoretical Perspectives

-

Democracy Perspective

Technology Perspective

N\

Open

Government

Community Perspective

Public Administration

Perspective

© 2014 HYVE AG

Communication
Perspective




Framework for Open Government

1) Citizen Ideation and Innovation

= Engaging citizens in public innovation and ideation processes
= Solving focused problems through idea/innovation competitions

= Enhancing quality for the common good

2) Collaborative Administration

= Effective Civil Service. Public Value Creation and Collaboration in
administrative tasks

= Enhancing speed and responsiveness, competence, costs and
guality

=  Public Service Innovation

3) Collaborative Democracy

= Mass Participation in policy-making-processes

= Involvement in political agenda or city planning, execution, and
appraisal

=  Enhancing democratic constitution, transparency, political
representation and confidence

= Reducing failure of policy

© 2014 HYVE AG 4



What is Open Innovation in the public sector? @HWE

-

This phenomenon describes the active Integration of Citizens, Party-members, public officials as well as experts in the
processes of politics and administration. Through interactive collaboration, new ideas are created, valuable
conversations lead, existing knowledge linked and new target Audiences reached.

Description:

v' Transparency: Information about current data and
methods

v' Participation: The population should be actively
involved in the decision-making-process and
discussion

v' Collaboration: State and population should work
together on solutions to current issues

Goals:

v' Transparency of government and administration
Integration of the population into politics
Broaden horizons

Working together

AN NI NN

Innovative solutions



Generate ideas and concepts
Dimensions of Innovation Contest / Public Sector @m

-
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“Participatory Budget BW” — The City of Bad Worishofen

-
AIMS BURGERHAUSHALT BAD WORISHOFEN

* Integrate citizens

Mitglieder

= Create awareness
= |deas and impulses

= Realize project ideas/suggestions in the
City of Bad Warishofen

Grufwort Anmeldung

Liebe Biirgerinnen und Biirger, Benutzemame
Benutzersme

im Oktober 2010 waren Sie alle dazu aufgerufen, sich im Rahmen eines Birgerhaushaltes Passwort vergessen?

an der Haushaltsplanung der Stadt zu beteiligen. Wir waren sehr positivvon lhrem hohen ~ essessee

Engagement tberrascht, dass wir diese Beteiligung fortsetzen méchten, um weiterhin mit
Ihnen in einen intensiven Dialog tber die finanziellen Mittel im stadtischen Haushalt und
deren Verwendung zu treten.

APPROACH RESULTS

= Collaboratively discuss infrastructural = 260 Active members
topics
. . . = 130 Ideas / suggestions
* |nteractive questionnaire
= High usability and simple processes = 485 Evaluations
» Astandard software solution with = 505 Discussion contributions

individual design
= 3 Ideas realized

© 2014 HYVE AG 7



“Participatory Budget BW”

— The City of Bad Warishofen

er Rundschau

NUMMER 19 DIENSTA

BURGERHAUSHALT BAD WORISHOFEN

o wmarcin sl POy
Suions Whamerbaicst s dheen §

o prr

Tellnehmer registriert. Bislang haben sie Gber 70 ldeen veroffentiicht.

Das Projekt Bieperhaushaltsplelt sich such m lnternet ab. Auf der elgens elngerichieten Plattform ¢

HYVE

Biirgerhaushalt kommt an

Andere Gemeinden bekunden starkes Interesse

Bad Worishofen (wk): Seit
itart der Online-Plattform
um Biirgerhaushalt 2012
m 17. Oktober 2011 er-
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Herbert Scherrer ist Leiter der
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Neues Baugebiet "Gambrinus” Neue Mitte Gartenstadt Umbau des Freibades Neue Tumhalle Verkehrskonzept

Neues Baugebiet "Gambrinus”

fur Familien attraktiv werden soll. Uberaus wichtig dabei ist, dass der Baugrund speziell fur Familien
bezahlbar bleint.

Aus diesem Grund wurden sieben Architektur- und Slanungshuros im Rahmen sines Wetthewsrbs dazu
aufgeforden, Ihre innovativen Ideen dazu verzustellen. In der offentlichen Stadtratssitzung am 19.02.12
ernislen dann alle Planer die Gelegenhan, dem Stadtrat [hre Entwurfe zu prasentieren. Mehrhedlich hat sich
der Stadtrat schliefiich fir den Entwurf des Archizekturburos Hubent Sieber aus Lindau ausgesprochen.

Dieser Entwurf sisht eine Verlangerung der Ganghoferstr. ins Baugebiet nach Suden vor. Das Architekturbaro
mochie insgesamt 53 Wohneinheiten in dem Gebet unterbringen. Als magliche Bebauung sind dabei
Einfamiiennduser, Doppenduser und Kettenhauser vorstellbar. Im ersten Bauabschnitt betragt dis
durchschnittliche Grundsticksgroe 532 qm. Eine zentrale Warmeversorgung fir das Baugebiet ist nicht
vorgesshen.

Eine ausfuhrliche Prasentation zum neuen Baugebiet ,Gambrinus® ist den Anlagen beigefigt.

18] SieberPraesentation pdf Aber nun sind lhre Meinungen, Anderungswinsche, weitere Vorschige etc. dazu gefragt! Sagen Sie uns,
was Sie an dem Entwurf gut oder schizcht finden und nutzen Sie die Gelegenheit, sich aktiv einzubringen!

Wir freuen uns auf jzden Beitrag!

MNeues Baugebiet "Gambrinus” MNeue Mitte Gartenstadt Umibau des Freibades MNeue Tumnhalle Verkehrskonzept

Verkehrskonzept

In der Stadtratssitzung am 15. Oktober 2012 wurde das Verkehrskonzept der Stadt der Offentlichkeit vom
Projektteam (Studierende der Fachhochschule fir éffentliche WVenwaltung und Rechtspflege in
Furstenfeldbruck} detailiert vorgestellt und von den Stadtratsmitgliedemn positiv aufgenommen.

Gambrinus-Vorentwi
Wenn ich die Gambrinus-
kann ich mich den Befiny
Ein 08/15-Alerwelts-Baug

Dias Ergebnis kann hier von allen interessienten Birgernnen und Biirgern eingesehen und auch
heruntergeladen werden. Weitere Infos zum Verkehrskonzept sind unter www kneippstadiprojekt.de zu
finden. Ove Projekigruppe schidgt u. a. den Bau einer Naord-West Tangente, Fahrmadstralten und eine Tempo
30 Zone im gesamten Innenstadtbereich vor. Das Konzept basiert auf den Winschen der Birgerfinnen, die

. hierzu befragt wurden.

Ein beitrag von How. Wo#

Mun sind lhre Meinungen, Anregungen und Vorschlage dazu gefragt! Sagen Sie uns, was Sie von dem
\ferkehrskonzept haken und was lhnen daran nicht gefallt! Wir freuen uns auf jeden Beitrag!

Beitrag Einreichen

P Verkehrskonzept pdf

Sortiersn nach;  Elnrelchdatum v

Wieviel Verkehr kommt woher... und flieft wohin?

Sehr geehrbe Frau Ulinich, die Frage nach der Verbindungsstrasse im Merden (von
Dworschhausen in Richiung Gewerbegebiet) wird in diesen Tagen immer wieder gestellt. Eine
\loraussetzung, diese Frage realistisch zu beantwor...

Emn beitrag von Michael R. Meser | 26010272014 | 1 Kommentars
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Die Stadt machts schon seit geraumer Zeit ein Neubaugebist in der Innenstadt verwirklichen, das vor allem HYVE



Next Hamburg

http://www.nexthamburg.de

GOALS

Platform for the visions of the future Hamburg
Building the city together with all involved
stakeholders (urban planers, architects, civil

society, etc.)

Citizen becoming micro- project developer

APPROACH RESULTS (16.10.2014)

700 collected proposals
300 ideas summarized in the ,Burgervisionen®
30 Projects are affecting the city development

Information and participation platform
Generation, evaluation and discussion of
submitted ideas and concepts

Finding personal and financial support to
realize projects (Crowdfunding)
Workshops, sessions for citizen integration

Next-Hamburg lounge for information

© 2014 HYVE AG 10



MIC Bogota. My ideal city

Miciuidadideal.com

GOALS i iii—

Redevelop the city due to a global discussion

w00

Questions.

Civil participation to beautify the city
Idea suggestions regarding different subjects

Implementing best ideas due to architects and

DESCARGA EL APP
EN TU CELULAR
Y ANIMATE A SUBIR
FOTOS DE BOGOTA

experts

Dumrgato oo ot

0 AppStore

# Mentions

APPROACH RESULTS (16.10.2014)

different urban trends are discussed through the » Submitted ideas: 4.701

participation platform » Discussed issues: 5
Generation and discussion of ideas

Experts in urbanism, architecture and planning

review contributions

Results will be collected by curators

added to proposals for a formal urban renovation

© 2014 HYVE AG 11
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@ MY IDEAL CITY

Masimized Spaces _Sensible C almposed L
MY IDEAL CITY EOERYd
A
@ N Home Maximized Spaces _Sensible City _Citizen Sourced | BOGOTA ilding t
MY IDEAL CITY
Sl e TaC TP

Maximized
Home  Maximized Spaces [ISSIEITHeI @ Citizen TA

paces  Sensible City  Citizen Sourc

MY IDEAL CITY og
4.701 ideas
S ible Ci i) [P [ [
Questions. ensible Ity
PR ; > R Citi Sol d / Crowd Pl d a
Viewed Bringing intelligence to the city and its citizens W Cizensourced £ Crowd Pannc Share this page [REELLICY | W Tweet| (0

helps improve both immediate and long term

What app about Bogota would you
download?

wratsyour . QuiEStIONS.

37 What type of community project would you be willing to pay for?

Questions.

Ly What is your favorite graffiti in your 'l \What aban
city? city or nei¢
revitalize a

- i or sport ar What app about Bogota would you
AT downioad?
LALLY
LAl

What local resources should be
better recycled and reused?

What abandone
city or neighbor
revitalize and tu
or sport areas? Hrm=

What elements of your city require What resor [l sy Comment
\echnolo renovation? offer or sh
Y prasbeed] Crowd Planned?
=2 Participatory online platforms and visual tools are lowering the barriers to pariicipation and empowering citizens to design their communities. These systems faciitate an open dialogue
i i What local services do you want to between city agencies and the people they serve, establishing a structured process for collaboration and encouraging a higher level of participation. By seeking input throughout the
PRy What would be the perfect place to What journeys v \ connect to on your phone? development process, these systems help ensure greater transparency and buy-in that ultimately results in an end solution that meets the actual needs of the population

do concerts in Bogota? with strangers? .

m Expert view #CitizenSourced Insplrlng Examples

Social network asks
citizens to help develop
their communities

Comment

Share your answer, suggest an idea Atac T See more
e - o vadersod
|<Eteis PURl What type of information of interest What part
would you like to find about your give a mak N YR
city and in what places?
Latest
4 Text message platiorm
PRODIGYNETHORK WM n (17T QO clccs pubic cpin via
transitline along thEESIEETS
; Participaria en la renovacién urbana de Mantenimiento de separadores, poda Boulevard to get to|
PRODIGY NE espacios publicos, como el humedal de érboles y plantas en los mismos, Comngitw -
Juan Amarillo. siembra de bellos jardines en los

separadores de las avenidas como la
u Autopista al norte, y en las orejas de los

Aprojctot BD — PRODIGYN K W psfk

COLOMBIA oK
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Aspern: Die Seestadt Wien

http://WWW.aspern-seestadt.at/

GOALS

Rise and build a new district for 20.000 people
Criteria: functional mixture of living area and

industry, social and economical sustainability

New form of cooperate planning

The public space, buildings, infrastructure are -
developed in dialogue with partners, users and 3""";
residents e m:.-..:.-: 2

APPROACH RESULTS (16.10.2014)

Online information-tools Architectural masterplan elaborated together

Offline integration of the citizens: with experts, Institutions and citizens

City lab: speeches, Workshops » Technology center aspern IQ is build

Events: Kranensee- ein Ballett der Krane » 2014: First Citizens moved into completed

realizing cities projects with the public apartments
Additional platform to integrate the future

neighbors and residents

© 2014 HYVE AG 13



Baustelle mit Kopfchen

Die intelligente Baustelle schont Ressourcen.

s SIE
£aN SEESTADT TYP?

« 2.4 Millionen m* Grundfiache
geschoBflache

Biros,

© 2014 HYVE AG 14



HafenCity Hamburg

http://www.hafencity.com/

GOALS

Hamburg's largest inner-city development

Define a new downtown in both urban planning

an d arCh Ite Ctu ral te rm S E;;:o Real 2014: HafenCity continues setting new
benchmarks for major urban development projects
a0 ths year HatenCiy = st

e oy 10,2014, Tha. o

Criteria: ecological sustainability, functional mmar

mixture of work, life, culture, Leisure time,

«““" W i
URBAN DEVELOPME“T’ ’

HafenCity — The Genesis of n

tourism, retail, urbanity

Symbolic handover of keys: HafenCity University's :::';f,x‘:"w"m
academic inauguration

A presectation of sversthiny

RESULTS (16.10.2014)

APPROACH

Masterplan of HafenCity developed due to a . Developed projects: 56

urban development competition . Projects under construction: 49
Increased involvement of joint building . Completed living spaces: 1.500
ventures . Companies moved in: 450

Integration of all users due to Info-tools
Constant dialogue with the habitants, citizens

and participants

© 2014 HYVE AG 15



Light a Lamp in Malmo

http://stud.epsilon.slu.se/2212/1/romih_e_110131.pdf

GOALS

* Question:
How can lightening beautify the city and make the
citizens feel more secure and comfortable?

* In dialogue with the citizens and the
community members (Organizations,

employees, etc.)

APPROACH RESULTS (16.10.2014)

* Integrate the society due to information tools, * People addressed: 150.000

workshops, district walks * People participated: 6.000
+ Participation platform and idea pool
» Generate new ideas by the community
+ Feedback due to experts

* Implementation of own projects

© 2014 HYVE AG 16



FixMyStreet
@HYVE

https://www.fixmystreet.com/

G OAL S wrorle, o you Coukd set Up your own using the Fx\t) s
@) FixMyStreet

Platform to report, view and discuss local

problems in England
Issues: Street cleaning, Potholes, Abandoned

How to report a problem Recently reported problems

vehicles, Dog Fouling

APPROACH RESULTS (16.10.2014)

* Information tools Reports in the past month: 4.048

+ Participation in the community: . Updates on reports: 519.156
- Reporting a problem of a district
- View other reports and problem solutions

* Locating the problem on the map by the

society

© 2014 HYVE AG 17



Prodigy Network

http://en.

prodigynetwork.com

GOALS

APPROACH

© 2014 HYVE AG

Provides investors the opportunity to buy a real
estate or participations in income producing
assets

Fundraising a project by crowdfunding to
provide access to smaller accredited investors
Protected, tax efficient, and transparent

investments

Ability to invest in a specific project of the own
choice

Investing in a project by smaller infusions form
individual backers

Protection and transparency of the investments

18

RESULTS (16.10.2014)

Areas of developing projects: New York,

Florida, Dominican Republic, Mexico,

Columbia

Example of acquired property:

Manhattan Hotel

(100 accredited investors, 12 different states,

10 countries, minimum of each investment
50.000 $) J



Belfast: Titanic Quarter

http://titanic-quarter.com/

GOALS

* Urban- waterfront regeneration project

*  Mixture of residential, commercial, tourism,
education and retalil

« Titanic charter seen as a place for both
religions to come together (Catholics,

Protestants)

APPROACH

« Attract the public for living, working, visiting
and investing in Belfast due to the historic
maritime landmarks, education facilities,
apartments, entertainment districts etc.

* Sustainable and innovative design

© 2014 HYVE AG
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ARCHIVEMENTS

Placed companies: 90

Habitants: 5.000

Provided employments: 50.000
Visitors: over 800.000



Negative Examples:
Stuttgart 21

» Urban development project of the traditional
railway junction of Stuttgart-Ulm
« Start: 2010

» Lack of demographic legitimation, rising costs,
lack of profitability, mistakes in plans etc.
+ Citizen initiatives against the project

(demonstrations, petitions..)

© 2014 HYVE AG
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Negative Examples:
Airport Berlin-Tegel

* Replace the airports Schoénefeld and Tegel
Betreten

* In construction since: 2006 der Baustell®

verboten!
far ihre
Eltern 'Rid:g:ﬂ

* Mistakes in planning and implementation,
rising costs, lack of profitability and
responsibility etc. SJHAFEN BERLIN

» Stagnation in the building process

* Rising initiatives against the project

© 2014 HYVE AG 21



Working Groups

© 2014 HYVE AG



Group Work

-

B

Every team has the same 3 tasks and will work on each of those for 30 minutes. The results will be presented within 20 minutes for each group
(please use flip charts to emphasize your strategies).

Each team has a presenter, a writer, a timekeeper and a moderator.

© 2014 HYVE AG

Possible Method and Discussion
Topics

=  Which method would you choose?

= What should the discussion be about?
(Project background)

= Should it be more an overall topic or a
precise one?

= What are the objectives and
expectations (number of ideas etc.)?

= What are the risks and chances?

= Name a precise title of the possible
project topic!

= How can online and offline aspects be
combined in the best way?

Recruitment, Incentives & Project
frame

Community Management &
Analysis

= Who should participate?

= How to activate the target group to
participate?

=  What could be the best incentive
strategy possible?

= How long should the project run?
(What are the terms & conditions)

= How can it be embedded within the
communication channels?

= How can the project topic be explained
to the target group in the best way
possible?

= How should the contest be managed?

= Who should be responsible and what
unities should work together?

= How can we motivate the target group
to participate during the project
phase?

= How should the ideas be evaluated
and shortlisted during or after the
contest?

= Who should decide upon the quality of
ideas and what type of environment
should be chosen (experts, jury, etc.)?

= How is it possible to implement
contributed ideas into the current
strategy?

Moderation Tip: Brainstorming Paradox: How should we act to blow up the whole thing?

23



Agenda - Detalls @Hyvs

-

13:00 - 16:00 | lll Group Work on Open Innovation (Nacka & HYVE)

Topic 1: Development

- Identification of Topics and Methods

- Design & Format

- Participants & Terms and Conditions
Topic 2: Performance

- Success & Risk Factors

- Incentive Mechanisms

- Community Management
Topic 3: Analysis

- Evaluation Process

- Follow-up

- Result Implementation

© 2014 HYVE AG 24



HYVE — the innovation company
Thank you for your attention

-

HYVE GROUP
A

Consumer Insights /

HYVE Innovation New Market

Research Research

Community & Idea
Management
Software solutions

HYVE Innovation
Community

UNAYTE G Industrial Design /

Design Idea_tion &
Engineering
HYVE Research Open Innovation
Labs Research

Giordano Koch

Managing Director

HYVE Innovation Community GmbH
giordano.koch@hyve.de

0049 89 189 081 452
www.hyve-community.de
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